
IMPLEMENTATION PLAN- School Name
                                                                                                                                                             Date:      
	Day 1 Kick-Off Meeting Plan

	Sr. No.
	Modules/Task to be Covered
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	Meeting with SPOC
	
	1 Hr
	
	

	2
	Meeting with School Authorities (Director/Principal/Vice-Principal)
	
	1 Hr
	
	

	3
	Meeting with Account Department
	
	1 Hr
	
	

	4
	Meeting with Admission Department
	
	1 Hr
	
	

	5
	Meeting with Front Office Department
	
	1 Hr
	
	

	6
	Meeting with Transport Department
	
	1 Hr
	
	

	7
	Meeting with Examination Department
	
	1 Hr
	
	

	DAY 2 

	Sr. No.
	Modules/Task to be Covered
	Module Overview
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	E-Care Panel (Management)
	Maintain notices, circulars, controls of app, credentials of the user, Attendance, website gallery and dynamic controls.
	
	2Hrs
	
	

	2
	Admission Module Offline/ online (both)
	Prospectus Entry, Admission Form Registration (Online & Offline), Student Registration.
	
	4Hrs
	
	

	3
	Student Information 
	Student Data Collection
	
	2 Hrs
	 
	 

	4
	Employee Information
	Staff Data Collection
	
	1 Hr
	 
	 

	DAY 3 

	Sr. No.
	Modules/Task to be Covered
	Module Overview
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	Fee management
	Fee entry, Concession, Discount Assigning, fee collection report, online fee collection
	
	3Hrs
	 
	 

	2
	Transport management
	Transportation assigning
	
	1 Hrs
	
	

	3
	ID Card Software
	ID Card Installation
	
	2 Hr
	
	

	DAY4 

	Sr. No.
	Modules/Task to be Covered
	Module Overview
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	User Management
	Controls The user permissions, Create users
	
	1 hr
	
	

	2
	Library Module
	Library entry, issue books, return books, assign fine
	
	1 hr
	 
	 

	3
	Stocks Management
	Maintain the records of stocks like the assets of the school Like lab instruments etc
	
	1 Hr
	
	

	4
	Staff Attendance with Bio-Matric Integration and leave
	Mark attendance of the staff, biometric integration
	
	3 Hrs
	 
	 

	DAY 5  

	Sr. No.
	Modules/Task to be Covered
	Module Overview
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	Staff Payroll
	Update staff, Generate Salary, PF entry and maintain records regarding the staff working days.
	
	4 Hr
	 
	

	2
	Front Office with Visitor App
	Do the settings for the appointment module. And Explain the usage of walk-in and appointment.
	
	1 Hrs
	
	

	3
	Web Admin
	Update the Dynamic modules of website
	
	1 Hr
	
	

	4
	Health Care Management
	Medicine entry, issue the medicine and maintain the medical history
	
	1Hrs
	
	

	DAY 6  

	Sr. No.
	Modules/Task to be Covered
	Module Overview
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	Time Table Management
	Create predefined timetable or automatic time table
	
	1 Hrs
	
	

	2
	Marks Manager
	Creating report cards, design of marks for exams, assign subjects to students and teachers and maintain the records of the marks and scholastic activities.
	
	1 Hrs
	
	

	3
	E Care Panel (Teachers) Session
	Installation of app and train the staff for appropriate usage.
	
	2 Hrs
	
	

	4
	Lesson Planning
	Teacher’s Lesson Plan
	
	1 Hr
	
	

	5
	Homework Assignment & Daily Remarks
	Sending of Homework and remarks
	
	½ Hr
	
	

	DAY 7  

	Sr. No.
	Modules/Task to be Covered
	Start Date
	Time Required
	People Involved
	Contact No.

	1
	Accountant Doubt Session Regarding Fees and Payroll
	
	1 Hr
	
	

	2
	Teacher’s Issues regarding  app Usage
	
	30 Min
	
	

	20
	Meeting with the management
	
	30 min
	
	

	21
	Client Feedback
	
	30 min
	
	

	22
	I2S Signing
	
	30 min
	
	



